
 

 

   

                       Sacramento Central Groundwater Authority    

   

      

  

    

  

John Woodling  
Executive Director  

  

  

  

California-American  
Water Company  

  

City of Elk Grove  

  

City of Folsom  

  

City of Rancho Cordova  

  

City of Sacramento  

  

County of Sacramento  

  

Florin Resource Conservation 

District/Elk Grove Water  
District  

  

Golden State Water Company  

  

Sacramento Area Sewer District  

  

Agricultural Representative  

  

Agricultural-Residential  
Representative  

  

Commercial/Industrial  
Representative  

  

Conservation Landowners  

  

Public Agencies/Self Supplied 

Representative  

  

  

  

  

September 4, 2024  

Interested Par es:  

  

Subject: Responses to Ques ons - RFQ/RFP for Finance and Accoun ng Services  

  

  

Sacramento Central Groundwater Authority 

Request for Qualifica ons (RFQ)/Request for Proposal (RFP)  
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Sacramento Central Groundwater Authority  

Request for Qualifica ons (RFQ)/Request for Proposal (RFP) for Finance and Accoun ng 

Services 

9-4-2024 

 

Ques ons Received 

How long has the agency been around, how many years of accoun ng records are there? 

SCGA was created in 2006. 

 

Will anything change in accoun ng going forward that would affect the accoun ng structure? 

There are no changes to the organiza onal structure or ac vi es on the horizon.  There may be 

state or federal grants that will need to be managed in the future.  

 

How many funds does the County use to manage the SCGA? 

The County uses one fund to manage the SCGA. 

 

How many invoices in a month/year? 

There are currently three consul ng firms and a law firm under contract that bill monthly.  Six 

public water suppliers are invoiced annually for their contribu ons to SCGA.  Four partner GSAs 

are invoiced annually for their share of basin-wide ac vi es. 

Account Payables – Es mated 5 per month/ 65 per year (GEI, PWK, W&C, LWA, Sacramento 

County, and misc. vendors for misc. services and supplies)  

Account Receivables – 10 per year (6 Annual Member Contribu ons & 4 Annual GSA Partner 

Contribu ons) 

*If there is an open grant, reimbursements would be submi ed based on terms of the grant 

(typically one per quarter per grant) 

 

Has the GSP been approved? 

The GSP for the South American Subbasin was approved by DWR on July 27, 2023. 
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Is a endance at mee ngs and other work expected to be in person or remote? 

We expect that much of the work can be done remotely.  The Board of Directors meets 

bimonthly, however the presenta on of the audit (generally in December) and the presenta on 

of the proposed budget (April and June) are the most cri cal from the finance standpoint and 

may require in person a endance. 

 

Do you an cipate con nuing to use the County for banking services. 

SCGA an cipates having its own bank account(s) a er the transi on. 

 

Would you want to set up an investment strategy and cashflow forecas ng? 

Yes. 

 

Is the ini al contract through June 30 of 2025 or 18 months? 

Our intent is to have the contract be con nuous with an amendment each fiscal year to extend 

the me and add capacity.  The ini al term is expected to be for 18 months, with the scope of 

work and budget for the 2025-26 fiscal year to be developed during the ini al six months. 

 

How should we navigate the difference between the proposed task order approval for each 

fiscal year and the requirement for rates that apply for the first 18 months of the contract? 

We are reques ng that hourly rates be defined for the first 18 months.  The scope of work and 

budget for the transi on period and the 2025-26 fiscal year work will be developed in 

coordina on with the selected firm. 

 

The scope is broad and not clearly defined because of unknowns.  What will happen if more 

money is needed as the work develops? 

We will set the not to exceed amount of the ini al contract based on an es mate of the work 

for the first 18 months.  If addi onal funds are needed, Board ac ons would poten ally be 

required to increase the annual budget and amend the contract. 
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Where will the accoun ng records of the Authority be housed?  Is that an expecta on of the 

contract will include managing a server or other site to house the informa on? 

We currently an cipate that the selected firm will be required to assist SCGA in se ng up 

server/network resources that would then be under the control of and paid for directly by 

SCGA.  This may change depending on the advice of the selected firm. 

 

How many people are required to support the separa on of accoun ng du es? 

We would expect the proposal to iden fy the necessary roles and responsibili es that would be 

needed from the firm and/or SCGA. 

 

Sec on 23 of the contract refers to required reports without addi onal compensa on, is there 

an expecta on to do work without charging? 

The scope of work developed would iden fy expected repor ng, and SCGA has no expecta on 

that the contractor would do work without compensa on.  This contract condi on is open to 

nego a on. 

 

Is the County iden fied in the law as the Treasurer.  If so, how will that be addressed?  

The county is iden fied in the joint powers agreement as the treasurer, and amending the 

Agreement is underway to change this requirement.  In addi on, Government Code Sec on 

6505.5 specifies requirements for iden fying a treasurer for a joint powers agency. 

 

Is the FY 2022-23 audit available? 

The link to the FY 2022-23 audit was provided in a prior amendment to the RFQ/RFP 

h ps://agendanet.saccounty.gov/CentralGroundwaterAuthority/Documents/ViewDocument/SA

CRAMENTO_CENTRAL_GROUNDWATER_AUTHORITY_8794_Agenda_Packet_12_13_202

3_9_00_00_AM.pdf?mee ngId=8794&documentType=AgendaPacket&itemId=0&publis

hId=0&isSec on=false 

 

Is subcontrac ng allowable? 

Subcontrac ng is acceptable as long as the rela onship and responsibili es of the prime and 

subcontractor are clearly defined. 
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Are there any MBE, DVBE, Small business etc. requirements? 

There are no special requirements beyond what is stated in the RFQ/RFP. 

 

What is the expected not-to-exceed dollar amount of the ini al contract? 

The SCGA Board approved a budget that included $60,000 for this work in the current fiscal 

year.  In coordina on with the selected firm, we will es mate the funding needs for the 6-

month transi on period and the first full year of opera on (beginning July 1, 2025) to set the 

not-to-exceed amount.  Note that the RFP requests an es mate of costs. 

 

Do you an cipate that the $60,000 budgeted amount is for the rest of this fiscal year and 

another $60,000 for next fiscal year? 

See above. 

 

Copy of tax agreements (property tax) 

The charges to landowners are regulatory fees (not taxes) collected on property tax bills.   

 

Most recent grant agreements? 

Grant Agreement a ached at the end of these responses.  This is a past example only and not 

currently being managed. 

 

Most recent financials? We have audit report from 6/30/22. 

As iden fied in the amendment on 8/29, the 2022-23 audit is available in the December 11, 

2023 Board Agenda at  

h ps://agendanet.saccounty.gov/CentralGroundwaterAuthority/Documents/ViewDocument/SA

CRAMENTO_CENTRAL_GROUNDWATER_AUTHORITY_8794_Agenda_Packet_12_13_2023_9_00

_00_AM.pdf?mee ngId=8794&documentType=AgendaPacket&itemId=0&publishId=0&isSec o

n=false 

 

Most recent rate study? 

The rate study and informa on on the fees is available at 

h ps://scgah2o.saccounty.gov/Pages/SCGA-Groundwater-Fee.aspx 
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Who were the groundwater fee assessments collected from? 

Fees are collected from property owners and groundwater users that are not within the water 

service areas of Sacramento County Water Agency; City of Sacramento, City of Folsom, Elk 

Grove Water District, California American Water and Golden State Water. 

 

Will the future board mee ng be held in Rancho Cordova?  How frequently does the board 

meet? 

It is currently an cipated that the board will con nue to meet at the Rancho Cordova City Hall 

on a bimonthly schedule on the second Wednesday of even-numbered months. 

 

Could you provide a meline for deliverable dates to task such as budge ng, financials, 

billing? 

• Dra  budget to the Board in April 

• Final budget/Consultant contract amendments to the Board of approval in June 

• Monthly payment of consultant invoices within 30 days 

• Invoices to water agency members in July a er receiving executed Board Approval 

• Invoices to GSA partners invoiced within 30 days a er receiving executed Board 

Approval 

• Annual Audit presented to board in December 

• Quarterly financial status reports to the board (Completed with 1-2 weeks of the 

Quarter closing and submi ed to the Director for review, changes, and approval) 

 

Which accoun ng so ware do you use? 

A Sacramento County customized SAP program. 

 

How do the requested functions outlined in the RFQ (page 4) compare to the current financial 

services provided the County under the 2024-2025 budgeted amount of $40,000?  Are the 

services in the RFP expected to be substantially incremental to those services currently 

provided by the County’s staff? 

The functions outlined in the RFQ are comparable to the current financial services provided by 

the County under the FY2024-25 Budget. The services in the RFP are substantially incremental 

based on the initial workload. The only duties that are currently outside the County’s financial 
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and accounting services scope are the transition cost, implementation of a new accounting 

system and bank, establishment of new contracting and purchase requirements, and the 

investment portfolio recommendations. Once these duties are completed the services rendered 

should be the same or closely comparable to the current tasks of the County.  

 

Are there additional allocations to the County for financial and accounting services identified 

elsewhere in the budget?  If so, what are those amounts? 

The 2024-25 SCGA Budget contains an additional allocation of $45,000 for contract 

management, only a portion of which applies to the finance and accounting support staff.   
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August 29, 2024  

Interested Par es:  

  
Subject: Third Amendment to RFQ/RFP for Finance and Accoun ng Services  

  

  

Sacramento Central Groundwater Authority 

Request for Qualifica ons (RFQ)/Request for Proposal (RFP)  

For Finance and Accoun ng Services 

AMENDED 8-29-2024 

 

Page 7 – Submi al day corrected to Tuesday, September 24th 

Page 10 – Addi onal services amended to include: 

• Conduc ng rate studies for public agency services 

A ached:  Powerpoint slides from 8/29 pre-proposal mee ng 

Link to December 11, 2023 Board Agenda, including 

Item 5, FY 2022-23 Audit 

https://agendanet.saccounty.gov/CentralGroundwaterAuthority/Documents

/ViewDocument/SACRAMENTO_CENTRAL_GROUNDWATER_A

UTHORITY_8794_Agenda_Packet_12_13_2023_9_00_00_AM.pdf

?meetingId=8794&documentType=AgendaPacket&itemId=0&publi

shId=0&isSection=false 
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  SCGA RFQ FOR FINANCIAL AND ACCOUNTING SERVICES  

Notice to Submitting Firms  

1. Qualifica on Submi als for the RFQ must be submi ed electronically to John Woodling, 

Sacramento Central Groundwater Authority (SCGA) Execu ve Director at: 

jwoodling@geiconsultants.com as a single PDF file. Submi als should include “SCGA 

Finance and Accoun ng Services Proposal” in the subject line   The total pages 

including cover le er, but excluding resumes, must not exceed 20 pages. Direct and 

concise language is appreciated.  

2. All qualifica on submi als must be received by 4:00 pm on Tuesday Thursday, 

September 24 26 , 2024.  

3. A “firm” or “firms” as referred to herein is defined as a professional services firm 

specializing in public agency finance and accoun ng or solo prac oner with similar 

qualifica ons.   

4. Responding firms may submit qualifica ons for some or all of the services described.  

The cover le er must detail which services are proposed.  

5. To receive updates or amendments to the RFQ, register your interest by email to 

jwoodling@geiconsultants.com.  Include “SCGA Finance and Accoun ng Services RFQ 

Interest” in the subject line.  

6. If you have ques ons, contact jwoodling@geiconsultants.com via email by 5:00 p.m. on 

Tuesday, September 3, 2024.   Inquiries should not be made to any other individual, 

employee of SCGA, or Board member of SCGA. Responses to comments and 

amendments will be sent by email to each respondent that has registered their interest.  

7. It is the submi ng firms’ sole responsibility to bear the full cost of prepara on, ensure 

that their submi al meets all solicita on requirements, and is properly received by the 

date and me listed above.  Late submissions will not be considered.  

8. All qualifica on submi als shall become the sole property of SCGA and are subject to 

public disclosure.    

9. SCGA reserves the right to modify any aspect of this RFQ by the issuance of wri en 

amendment(s).    

10. SCGA reserves the right to reject any or all submi als and to select more than one firm 

to best meet its needs.    

  

Section 1 – Introduction and Overview of Selection Process  

Background on Sacramento Central Groundwater Authority  

Sacramento Central Groundwater Authority (SCGA) was formed in 2006 as a Joint Powers 

Authority (JPA) of the ci es and coun es within SCGA’s boundaries – Sacramento County and 
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the Ci es of Elk Grove, Folsom, Rancho Cordova and Sacramento.  The JPA was created to 

provide groundwater management in major por ons of Sacramento County between the 

American River and the Cosumnes River.  Following the passage of the Sustainable  

Groundwater Management Act (SGMA), SCGA formally became a Groundwater Sustainability 

Agency (GSA) in 2016, one of six GSAs in the South American Subbasin responsible for adop ng 

a Groundwater Sustainability Plan under SGMA.  

The Board of Directors of the Sacramento Central Groundwater Authority (SCGA) consists of 

fourteen members. Representa on includes a Board member from the County and the four 

ci es, two public water/wastewater agencies, two investor-owned water u li es, one 

representa ve of agricultural interests, one representa ve of agriculture-residen al 

groundwater users, one representa ve of commercial/industrial self-supplied groundwater 

users, one representa ve of conserva on landowners, and one representa ve of public 

agencies that are self-supplied groundwater users. Members of the Board are appointed to four-

year terms. Board officers are elected to serve a one-year term.  

Members of the Board are appointed by the JPA signatories: the City Councils of Sacramento, 

Folsom, Elk Grove and Rancho Cordova, and the Sacramento County Board of Supervisors. The 

SCGA Board meets bimonthly on the second Wednesday of even numbered months at 9:00 a.m.  

The SCGA has relied on Sacramento County staff to fulfill numerous roles since the incep on of 

the agency in 2006.  Beginning in 2020, SCGA has moved away from many of these County 

provided services including contrac ng with private firms for the execu ve director posi on, 

general counsel and board clerk services.  The County is looking to relieve itself from providing 

finance and accoun ng services, and from ac ng in the role of Authority Treasurer beginning 

July 1, 2025.  SCGA desires to contract outside exper se in these areas before the end of 2024 

to support the transi on and then provide the necessary services moving forward. 

More informa on is available at h ps://scgah2o.saccounty.gov/.  The SCGA adopted budget for 

Fiscal Year 2024-25 is available at  

h ps://agendanet.saccounty.gov/CentralGroundwaterAuthority/Documents/ViewDocument/SA

CRAMENTO_CENTRAL_GROUNDWATER_AUTHORITY_9164_Agenda_Packet_6_12_2024_9_00_

00_AM.pdf?mee ngId=9164&documentType=AgendaPacket&itemId=0&publishId=0&isSec on

=false 

 

Background on desired expertise  

SCGA is seeking professional services of a firm to provide high quality, cost effec ve finance and 

accoun ng services in various areas of related to public agencies and JPAs involved with 

groundwater management.  SCGA has several recurring obliga ons in these areas and seeks 

professional assistance rela ng to ongoing finance and accoun ng opera ons of the Authority.  
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SCGA will be seeking a consultant to perform func ons that include, but may not be limited to 

the following: 

• Assist in planning for the transi on from Sacramento County to a stand-alone financial 

opera on.  

• Assist in developing necessary finance and accoun ng policies and procedures for the 

organiza on. 

• Develop and implement appropriate accoun ng controls for the organiza on’s 

opera ons. 

• Assist in short- and long-term budget/financial planning for the organiza on. 

• Manage finance and accoun ng prac ces and regularly report to the Board. 

• Serve as Controller, bookkeeper, and poten ally Treasurer for the organiza on as 

needed. 

• Set up and maintain a financial accoun ng system and oversee transfer of historic 

accoun ng records. 

• Research and recommend appropriate so ware systems to manage and report on the 

finance and accoun ng func ons of the Authority. 

• Establish and track Accounts Payable, Accounts Receivable and other General Ledger 

func ons. 

• Manage the approval process for invoicing and making payments. 

• Manage the day-to-day bookkeeping needs of the organiza on. 

• Assist in selec ng an independent auditor and work with the selected firm to provide 

required informa on and complete any required audits. 

• Ensure that SCGA is in compliance with GAAP, GASB and all other applicable government 

accoun ng requirements. 

• Coordinate with outside consultants hired by SCGA to prepare cash-flow projec ons. 

• Ensure compliance with any accoun ng requirements of funding agencies including 

grant requirements and recommend op ons for suppor ng cash-flow needs for grants 

that reimburse a er comple on of work. 

• Recommend to the Board specific investment por olios appropriate for a Public Agency 

JPA to balance investment risk and investment returns and recommend investment 

dura ons to ensure available cash flow for ongoing opera ons. 

The above lis ng of services requested is not considered exhaus ve.  Other specialty finance 

and accoun ng services may be required from me to me, including non-recurring tasks where 

SCGA may require reten on of specialty exper se.  If specialty services are retained, the 

selected finance and accountancy firm will be required to coordinate and consult with third-

party firms as needed.  
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How the Selected Firm Will Be Utilized  

The selected firm(s) will execute a General Professional Services Agreement (A achment A).  It 

is expected that a scope and budget will be issued for each fiscal year iden fying hourly billing 

rates and expected level of services for that year.    

It is expected that there will be common recurring services needed such as processing accounts 

payable and accounts receivable, maintaining a general ledger, preparing regular Board reports 

and background materials, a endance at regular and special Board mee ngs, a endance at 

certain standing commi ee mee ngs, coordina on with and receiving special assignments from 

the execu ve director, and other du es as needed.  Such work will be performed on an hourly 

basis or on a standard monthly retainer fee as nego ated with the successful firm.  

Occasionally, special tasks or projects may arise requiring addi onal support from the selected 

firm.  When these specialty projects or tasks arise, SCGA will request a scope of work, budget 

and schedule from the selected firm.  Work on specialty tasks or projects will not proceed 

without specific SCGA approval. A separate task order will be issued documen ng the agreed 

scope, budget, payment terms (fixed fee or hourly) and schedule.  SCGA will reserve the right to 

solicit proposals from compe ng firms should successful terms not be nego ated for episodic 

specialty work, of if, in SCGA’s sole opinion, the specialty work is deemed outside the core 

exper se of the selected firm.  

 

Detailed invoicing shall be provided to SCGA for both general finance and accoun ng work and 

special projects which itemizes services provided by task and hours of services provided.  

All services shall be directed by the SCGA Execu ve Director or their designated representa ve.  

All services provided will be performed to the highest legal, ethical, and professional standards.  

Should a respondent to this request for qualifica ons require any special terms and condi ons 

included in a contract for services, such terms must be clearly iden fied with the submission.  

See addi onal informa on below.  SCGA will consider any requested special terms and 

condi ons in their evalua on.  

 

Pre-Proposal Meeting  

SCGA will conduct a pre-proposal call for poten al respondents on August 29 27, 2024 from 

10:00 a.m. to 11:00 a.m. The mee ng is not mandatory.   

Join Zoom Meeting 

https://us06web.zoom.us/j/86830107010 

 

Meeting ID: 868 3010 7010 

 



 

6  

  

  SCGA RFQ FOR FINANCIAL AND ACCOUNTING SERVICES  

One tap mobile 

+16694449171,,86830107010# US 

+12532050468,,86830107010# US 

 

Dial by your location 

• +1 669 444 9171 US 

• +1 253 205 0468 US 

• +1 253 215 8782 US (Tacoma) 

• +1 346 248 7799 US (Houston) 

• +1 719 359 4580 US 

• +1 720 707 2699 US (Denver) 

• +1 309 205 3325 US 

• +1 312 626 6799 US (Chicago) 

• +1 360 209 5623 US 

• +1 386 347 5053 US 

• +1 507 473 4847 US 

• +1 564 217 2000 US 

• +1 646 558 8656 US (New York) 

• +1 646 931 3860 US 

• +1 689 278 1000 US 

• +1 301 715 8592 US (Washington DC) 

• +1 305 224 1968 US 

• 877 853 5257 US Toll-free 

• 888 475 4499 US Toll-free 

• 833 548 0276 US Toll-free 

• 833 548 0282 US Toll-free 

 

Meeting ID: 868 3010 7010 

Find your local number: https://us06web.zoom.us/u/kyvY6Xkr6 

Proposed Selection Schedule  

The following table iden fies the es mated me frames for reten on of services.    

  

Descrip on              Date  

Release of the RFQ/RFP           August 19, 2024  

Pre-Proposal Mee ng           August 29 27, 2024  

Deadline for wri en ques ons regarding the RFQ    September 3, 2024  

Deadline for submi al of qualifica ons, 4:00 pm on   September 24, 2024  

Qualifica on review and short list        October 1, 2024  

Interviews     October 10-11, 2024  

Contract nego a ons           October - November 2024 

Approval of the selected firm(s) by the SCGA Board   December 11, 2024  
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Commence work            January 1, 2025    

  

 Qualification Submittals for the RFQ must be submitted electronically to John Woodling,  

Sacramento Central Groundwater Authority (SCGA) Executive Director at:  

jwoodling@geiconsultants.com as a single PDF file. Submittals should include “SCGA  

Financial Services Proposal” in the subject line   All qualification submittals must be 

received  by 4:00 pm on Tuesday Thursday, September 24, 2024.  

    

  

Selection Criteria  
  

The criteria for evalua on and considera on of firms to be invited to interviews shall be based 

on, but not limited to the following:  

  

1. Qualifica ons and experience of the firm.  In par cular, the qualifica ons and experience 

of the specific individual proposed as the primary lead and other principal staff.  The 

primary lead will have a minimum of ten years demonstrated experience in public 

agency finance and accoun ng.  Other principal staff to be assigned shall have 

demonstrated experience in the specific areas to be assigned.  Iden fy any members of 

the firm who will be conduc ng or overseeing the work who are cer fied public 

accountant(s) licensed to prac ce in California.  Licensure as a CPA is desirable, but not 

required. 

2. Available me commitments for the primary lead and principal assigned staff should be 

iden fied in the submi al.  

3. References.  Provide a minimum of three and up to five (3 - 5) public agency references 

with a en on to references for primary lead and other principal staff to be assigned.  

4. Loca on of key staff.  The primary lead and principal staff located in offices local to SCGA 

is preferred.  

5. Rate and payment terms.   

6. Excep ons taken to the RFQ or proposed contract form.   

7. Quality and completeness of the submi al.  Informa on requested is presented in a 

clear and concise manner.    

8. Absence of or suitable plan for mi ga on of poten al conflicts of interest  

  

The highest-ranking firm(s) may be invited to further demonstrate their qualifica ons during a 

formal interview, the format of which will be determined by SCGA.  
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Evaluation and Selection Process  
  

Qualifica on review: SCGA will review and evaluate each submi al to determine how well it 

meets the requirements for the services defined herein.  SCGA reserves the right to select 

firm(s) which, at SCGA’s sole discre on, will best meet the needs of the organiza on.  SCGA may 

elect to reject any or all submi als.  

  

Selec on process: Based on SCGA’s evalua on of qualifica ons received, a short list of firms 

deemed most suitable will be prepared. Formal interviews may be conducted of the top-ranked 

firms at SCGA discre on.  Following the results of reference checking and formal interviews a 

ranking of firms will be prepared in advance of contract nego a ons.  If nego a ons are 

unsuccessful with the highest ranked firm(s), the next ranked firm(s) will be invited to nego ate.  

Formal approval of the final selec on will be made by a majority vote of the SCGA Board of 

Directors, which will make an award as it deems necessary regardless of assigned ranking.  

  

Section 2 – Submittal Requirements  

  

1. The submi al should emphasize responding to the requirements set forth herein.  Firms 

must demonstrate their capabili es, background, exper se and experience to allow an 

effec ve evalua on of the firm(s) that will provide the best value to SCGA.  The submi al 

of qualifica ons should include, at a minimum, the following informa on:  

a. Cover le er, including a cer fica on that the submi al complies with all 

requirements of the RFQ.  

b. Execu ve Summary, including a summary of the firm’s origin, ownership, size, 

areas of exper se, and home office loca ons for key staff with proximity to SCGA 

offices and opera ons.  The execu ve summary should iden fy if there are 

services requested that will not be performed by the respondent firm.    

c. Statement of Qualifica ons (Firm qualifica ons, with a focus on assigned 

personnel). Iden fy the primary lead posi on that will be responsible for 

managing work and interfacing with the Authority Board and Execu ve Director. 

Include a discussion of the principal personnel’s recent experience directly 

related to providing the services requested, including the number of years of 

such experience.  

d. If applicable, provide documenta on of licensure as a cer fied public accountant 

licensed to prac ce in California. 
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e. Resumes, limited to two pages per person, for the primary lead and principal 

staff.  Resumes should be provided in an appendix and do not count toward the 

20-page limit. 

2. Addi onal informa on required.  Tabular format is preferred wherever appropriate.  

a. References.  Provide a minimum of three and up to five public agency, JPA, or 

special district clients for which comparable services have been performed.  

Provide the name, mailing address, email address, and telephone number for 

each client’s principal representa ve with the closest knowledge of the firm’s 

performance.  Include the dates of the engagement and indicate if it is on-going.  

Provide a brief, summary overview of the types of services provided to each 

reference.   

b. Provide a list of current public agency clients that may directly or indirectly affect 

the performance of work or create the appearance of a conflict of interest with 

the an cipated assignment for SCGA.  Describe the nature of the 

conflict/poten al conflict.  At a minimum, rela onships with any of the following 

must be iden fied.  

• The County of Sacramento, Sacramento County Water Agency, and the 

Ci es of Elk Grove, Folsom, Rancho Cordova and Sacramento.  

• Any of the en es that are represented as members of the SCGA Board.  

• The Groundwater Sustainability Agencies in the South American 

Subbasin, including the Northern Delta GSA (JPA) and its member 

agencies, Reclama on District 551, Omochumne-Hartnell Water District, 

and Sloughhouse Resource Conserva on District.  

c. For any iden fied poten al conflicts, describe the firm’s internal controls and 

procedures, as well as a specific plan to mi gate each poten al conflict. 

d. List any subconsultants proposed including a descrip on of the business 

rela onship between the prime proposer and subconsultant, and a list of the 

types of services each would provide.  

e. Fee Schedule. Provide a lis ng of hourly rates for all staff categories that may 

engage.  Specifically iden fy by name the proposed hourly rate for all key staff.  

Rates for any subconsultants must be included together with disclosure of any 

markup of subconsultant fees or reimbursable expenses incurred, including 

travel.  The fee schedule proposed should be valid for the first 18 months of any 

contract, assuming 120 days from qualifica ons submission to contract 

execu on.  

f. If the firm proposes a retainer based agreement, the es mated monthly charge 

and covered work should be provided. 

g. Provide the following business informa on:  

i. Length of me the firm has been in business.  

ii.   Length of me at the local business address .  
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iii.    The type and number of any business licenses.  

iv.    Names and tles of all officers or the firm.  

v. Any other names under which the firm has conducted business. 

vi. If a sole proprietorship, the name of the sole proprietor.  

vii. If the firm is incorporated, the type of corpora on and the jurisdic on 

where incorporated.  

viii. The appropriate federal tax ID number.  

ix. The name and remi ance address for any invoices.  

x. The loca on of the offices from which key staff are assigned.  

3. A standard professional services agreement is a ached (A achment A).  If there are 

excep ons, addi ons, or dele ons to the contractual terms in A achment A, or to any RFQ 

requirements, provide specific details, including suggested language that would make the 

documents acceptable. If there are no excep ons taken, note in wri ng that there are 

none.  This informa on will be considered in the selec on process.  

Addi onal Discussion of Approach to the Assignment to be Included with 

Submi ed Informa on 

1.  While the selec on will be based on the qualifica ons to meet the finance and accoun ng 

needs of SCGA, we would also like to understand your ability to provide related services that 

might include: 

• Organizing and maintaining administra ve records of the organiza on 

• Managing administra ve func ons including contrac ng 

• Se ng up and maintaining the agency website 

• Assis ng in managing agency email and wri en communica ons to board members, the 

public, and other organiza ons 

• Employing individuals that are available to be dedicated to other SCGA organiza onal 

func ons on a part me basis, up to and including execu ve director. 

• Conduc ng rate studies for public agency services 

2. As part of the statement of qualifica ons, please provide a concise narra ve discussion of 

the following items: 

• What do you recommend as an efficient approach to transi on from County services to 

SCGA outside contrac ng services and se ng up for the ongoing finance and accoun ng 

needs of SCGA within the six-month deadline to complete the transi on? 

• What role(s) would the firm serve and what roles would be served by others in SCGA, 

and what level of effort may be required to ensure smooth ongoing opera ons? 

• Provide a schedule with milestones for key events assuming contract approval and 

no ce to proceed is issued by the end of December, 2024, and full transi on away from  

finance and accoun ng support from Sacramento County occurs by the end of June, 

2025. 
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• Rough Es mate of Cost – provide either an es mate of monthly costs to provide 

an cipated services needed on a me and materials basis or an es mated monthly 

retainer fee.  Include es mates for one- me ini al set up and transi on costs in addi on 

to ongoing monthly costs.  Final terms will be nego ated with the selected firm. 

Additional Pre-Contract Requirements  
  

SCGA may make any such inves ga ons it deems necessary or prudent to determine the ability 

of respondents to provide the services requested.  Following review of ini al submi als, 

addi onal informa on may be requested to be er evaluate proposing firms, and the firms will 

provide SCGA all such requested informa on as is commercially reasonable.  SCGA reserves the 

right to reject any or all submi als and may nego ate with one or more firms prior to providing 

a recommenda on to the SCGA Board for award. The final scope of services for inclusion in any 

resul ng contract will be nego ated between SCGA and the selected firm(s).  It is expected that 

the selected firm will fully par cipate in the scope nego a ons prior to contract execu on 

without compensa on.   
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ATTACHMENT A 

SERVICES AGREEMENT TEMPLATE 

 

 THIS AGREEMENT is made and entered into on _____________, 2024, by and 
between the Sacramento Central Groundwater Authority, a joint powers authority 
formed in 2006 between the County of Sacramento and the Cities of Elk Grove, 
Folsom, Rancho Cordova and Sacramento ("SCGA"), and 
_____(FIRM)__________________. 

 
 FOR AND IN CONSIDERATION OF THE PROMISES, COVENANTS AND 

CONDITIONS CONTAINED HEREIN, THE PARTIES HERETO DO MUTUALLY 

AGREE AS FOLLOWS: 

 
1. Retention.  SCGA hereby retains _______________ to perform the 

financial and accounting services described in Paragraph 3 below, and 
______________ hereby accepts such retention and agrees to perform 
such services under the terms and conditions set forth herein. 

 
2. Executive Director. As used in this Agreement, the term “Executive 

Director” means the SCGA Executive Director.  
 

3. Services.  __________________ shall provide legal advice and 
consultation relating to representation of the SCGA and as set forth below. 

 
a. Furnish professional services in the amount necessary to complete 

promptly and effectively work assigned under this Agreement.  
________________ shall not commence services under this 
Agreement until provided with the direction to do so by the 
Executive Director or his designee. 

 
b. _______________ is specifically providing the services of 

__________ (specifically identified assigned staff)___________for 
primary representation responsibility under this Agreement.  
__________ will not substitute primary representation responsibility 
in providing the services described herein without the express 
written agreement of the Executive Director or his designee. 

 
c. __________________ will provide SCGA with copies of all 

correspondence with persons and agencies related to this 
Agreement. 

 
d. For purposes of this Agreement, an attorney-client relationship is 

created between ____________ and SCGA and 
________________ is expected to manage this attorney-client 



 

13  

  

  SCGA RFQ FOR FINANCIAL AND ACCOUNTING SERVICES  

relationship appropriately, including a complete conflict check and 
continuous written communication of any actual, apparent or 
potential conflicts with respect to this relationship.   

 
e. The services performed by _______________ under this 

Agreement shall be under the general supervision and direction of 
the Interim Executive Director of SCGA or his designee, and 
__________ shall not accept direction from any other SCGA official 
or employee.   

f. _________________ shall provide SCGA reports related to 
services under this Agreement in reasonable intervals as so 
requested.   

 
g. It is understood that SCGA, acting through its designees, shall 

make all policy decisions concerning the performance of services of 
_________________. 

 
h. _________________ shall attend all regular and special Board 

meetings and make such appearances as the Executive Director or 
SCGA Board determines are necessary or appropriate during the 
term of this Agreement. 

 
i. _________________ shall not institute any administrative 

proceeding, arbitration or litigation unless directed to do so by the 
SCGA Board or the Executive Director or his designee. 

 
j. _________________ shall not compromise or settle any claim, 

protest or dispute against the SCGA without the prior consent of the 
Board of SCGA. 

  
4. Term.  The term of this Agreement shall commence on ___________, 

2022, and continue until such time as the Agreement is terminated 
pursuant to Section 12 hereof. 

 

5. Compensation.  Subject to the provisions of subsections (a)-(b) below, 
SCGA shall pay compensation to _________________ for the services 
rendered hereunder as follows: (include rate sheet) 

 

a. All services to be performed by _________________ pursuant to this 
Agreement shall be performed by _________________ at hourly rates be 
for attorneys’ time for advisory services, for attorneys’ time for litigation 
services, and for the time of paralegals and legal assistants as identified in 
the rate sheet attached hereinto as Attachment Any change in this rate 
range must be approved in writing by the SCGA Board before being 
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applied.  SCGA shall not be responsible for the cost of services provided 
by any other individuals unless such services and the rate of 
compensation are approved in advance and in writing by the SCGA Board.  
Compensation under this Agreement shall be limited to no more than 
$XXX,XXX per fiscal year. ___________ shall advise the Executive 
Director, in writing, when expenditures have reached 70% of the total 
contract amount.  

 
Note: a retainer arrangement may be considered if in the best interests of 

SCGA and language will be negotiated. 

 
b. SCGA shall not be charged for secretarial or other support services. 
  

6. Expenses. SCGA shall pay _________________ for its incidental 
expenses incurred in connection with this Agreement as follows: 
 
a. Reasonable and necessary actual out-of-pocket expenses incurred 

in the course of rendering such services, consisting only of costs of 
toll, document binding, filing fees, travel (only between locations 
specifically pre-approved by SCGA and at published coach air fares 
or IRS standard mileage rates), and cost of commercial printing.  
_________________ shall use cost effective means in incurring 
any permitted reimbursable cost.  No markup or surcharge shall be 
added.  Any single out-of-pocket expenditure in excess of $300, 
including travel, is subject to the prior written approval of the 
Executive Director. 

 
b. SCGA shall not be obligated to pay any of the following: full hourly 

rates for travel time, except for actual time working; all other travel 
time shall be paid at a fifty percent (50%) discount of the traveler’s 
standard hourly fee; lodging unless approved; auto rental fees; cab 
or other transportation fare from the office to home; meals for 
working overtime; secretarial overtime; or costs for transmitting 
documents by email. 

 
c. SCGA shall have no liability for any other charges or expenses 

unless approved in writing by the Executive Director prior to being 
incurred. 

 
7. Claims for Services.  _________________ shall file with the SCGA 

claims for services rendered during the term of this Agreement not later 
than the tenth (10th) day following the end of each calendar month.  The 
claims shall identify the number of hours of services for which 
compensation is claimed, the individual(s) providing such services, the 
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services provided and all incurred costs and expenses for which 
reimbursement is being claimed.  Each such monthly statement shall 
include a cumulative total of all services and cost charges billed under this 
Agreement.  SCGA shall pay such claims not later than thirty (30) calendar 
days following the date of receipt if approved.  No claim shall be paid 
without approval of the SCGA, in its sole discretion.  SCGA may request 
additional information or clarification to support the claim of 
_________________ from _________________ who will promptly provide 
the requested information. 

 
8. Independent Contractor. 

 
a. All services delivered by _________________ under this 

Agreement shall be provided under the coordination with SCGA.  It 
is understood and agreed that _________________ is an 
independent contractor and that no relationship of employer-
employee exists between SCGA and _________________ hereto.  

 
b. It is further understood and agreed by the parties hereto that 

_________________ in the performance of its obligations 
hereunder is subject to the control or direction of SCGA through the 
Executive Director of SCGA merely as to the result to be 
accomplished by the services hereunder agreed to be rendered 
and performed and not as to the means and methods for 
accomplishing the results.  No permitted or required approval by 
SCGA of personnel, costs, documents or services of 
_________________ shall be construed as making SCGA 
responsible for the manner in which _________________ performs 
services or for any acts, errors or omissions of 
_________________.  Such approvals are intended only to give 
SCGA the right to satisfy itself with the cost and status of work 
performed by _________________. 

 
c. If, in the performance of this Agreement, any third persons are 

employed by _________________, such persons shall be entirely 
and exclusively under the direction, supervision and control of 
_________________.  All terms of employment, including hours, 
wages, working conditions, discipline, hiring and discharging or any 
other terms of employment, or requirements of law, shall be 
determined by _________________, and SCGA shall have no right 
or authority over such person or the terms of such employment. 

 
d. It is further understood and agreed that _________________ shall 

issue W-2, or with respect to partners Schedule K-1, Forms for 
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income and employment tax purposes for all of 
_________________'s assigned personnel under the terms and 
conditions of this Agreement. 

 
9. Insurance.  _________________ shall maintain in force at all times 

during the term of this Agreement, and any extensions or modifications 
thereto, insurance covering its operations as set forth in Exhibit “A.”  It is 
understood and agreed that SCGA shall not pay any sum to 
_________________ under this Agreement unless and until SCGA is 
satisfied that all insurance required by this Agreement is in force at the 
time services hereunder are rendered. 

 
10. Compliance with Child, Family and Spousal Support Reporting 

Obligations. 

 
a. _________________’s failure to comply with state and federal 

child, family and spousal support reporting requirements regarding 
_________________’s employees or failure to implement lawfully 
served wage and earnings assignment orders or notices of 
assignment relating to child, family and spousal support obligations 
shall constitute a default under this Agreement. 

 
b. _________________’s failure to cure such default within ninety 

(90) days of notice by SCGA shall be grounds for termination of this 
Agreement. 

 
11. Assignment and Subcontracting.  No performance to be rendered or 

payment due under this Agreement may be assigned or transferred, and 
_________________ shall not subcontract any work hereunder, without 
the prior written approval of the Executive Director of SCGA. 

 
12. Audit of _________________ Records. 

 
a. _________________ shall retain all records, including but not 

limited to, documents, reports, books, papers and accounting 
records which pertain to any work or transactions under this 
Agreement for a period of four (4) years after expiration of this 
Agreement.  SCGA, or any duly authorized representative of 
SCGA, shall, with reasonable notice, have access to and the right 
to examine, audit and copy such records.  SCGA agrees that 
_________________ may, in their discretion, maintain all or part of 
the client file in electronic format, using secure cloud storage 
services.   
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b. _________________ shall reimburse SCGA for any overpayment 
determined to have been made as a result of an audit of 
_________________'s records not later than ten days following the 
date of service of written notice to _________________ of the 
amount of the overpayment.   

 

13. Termination.  This Agreement and the attorney-client relationship 
between _________________ and SCGA may be terminated in whole or 
in part by SCGA at any time upon written notice to _________________.  
Upon termination of this Agreement, SCGA will pay _________________ 
the fees, costs and expenses due under Sections 4 and 5, as of the 
effective date of termination, in no case exceeding the limitation set forth 
in paragraph 4.  In the event of such termination, _________________ 
shall transmit to SCGA all records, materials, work product and other 
matters developed or collected pursuant to this Agreement. 

 

14. Governing Law; Venue.  All claims, counterclaims, disputes and other 
matters in question between the SCGA and _________________ arising 
out of or relating to this Agreement or breach thereof will be decided under 
the laws of the State of California or any other dispute resolution methods 
agreeable to both parties.  California law shall govern the interpretation of 
this Agreement. Venue for any action related to this Agreement shall be in 
the Sacramento County Superior Court.  

 

15. Compliance with Laws.  _________________ shall observe and comply 
with all applicable Federal, State, and County laws, regulations and 
ordinances. 

 
16. Licenses and Permits.  _________________ shall possess and maintain 

all necessary licenses, permits, certificates and credentials required by the 
laws of the United States, the State of California, County of Sacramento 
and all other appropriate governmental agencies, including any 
certification and credentials required by SCGA.  Failure to maintain the 
licenses, permits, certificates, and credentials shall be deemed a breach 
of this Agreement and constitutes grounds for the termination of this 
Agreement by SCGA. 

 

17. Conflict of Interest.  _________________ and _________________’s 
officers and employees shall not have a financial interest, or acquire any 
financial interest, direct or indirect, in any business, property or source of 
income which could be financially affected by or otherwise conflict in any 
manner or degree with the performance of services required under this 
Agreement. 

 



 

18  

  

  SCGA RFQ FOR FINANCIAL AND ACCOUNTING SERVICES  

18. Use of Funds.  It is understood and agreed that no funds provided by 
SCGA pursuant to this Agreement shall be used by _________________ 
for any political activity or political contribution. 

 
19. Nondiscrimination in Employment, Services, Benefits and Facilities. 

 

a. _________________ agrees and assures SCGA that 
_________________ and any subcontractors shall comply with all 
applicable federal, state, and local anti-discrimination laws, 
regulations, and ordinances and to not unlawfully discriminate, 
harass, or allow harassment against any employee, applicant for 
employment, employee or agent of SCGA, or recipient of services 
contemplated to be provided or provided under this Agreement, 
because of race, ancestry, marital status, color, religious creed, 
political belief, national origin, ethnic group identification, sex, 
sexual orientation, age (over 40), medical condition (including HIV 
and AIDS), or physical or mental disability.  _________________ 
shall ensure that the evaluation and treatment of its employees and 
applicants for employment, the treatment of SCGA employees and 
agents, and recipients of services are free from such discrimination 
and harassment. 

 
b. _________________ represents that it is in compliance with and 

agrees that it will continue to comply with the Americans with 
Disabilities Act of 1990 (42 U.S.C. § 12101 et seq.), the Fair 
Employment and Housing Act (Government Code §§ 12900 et 
seq.), and regulations and guidelines issued pursuant thereto. 

 
c. _________________ agrees to compile data, maintain records and 

submit reports to permit effective enforcement of all applicable anti-
discrimination laws and this provision. 

 
d. _________________ shall include this nondiscrimination provision 

in all subcontracts related to this Agreement. 
 

20. Indemnification.  For professional services provided under this 
Agreement, and to the fullest extent permitted by law, 
_________________ shall indemnify, defend, and hold harmless SCGA 
and the SCGA Board of Directors respectively, and their officers, directors, 
agents, employees and volunteers from and against any and all claims, 
demands, actions, losses, liabilities, damages, and costs, including 
reasonable attorneys' fees, arising out of or resulting from the negligent 
performance of the professional services provided under this Agreement. 
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This indemnity obligation shall not be limited by the types and amounts of 
insurance or self-insurance maintained by _________________ or 
_________________’ s subconsultants or subcontractors at any tier. 

 
Nothing in this Indemnity obligation shall be construed to create any duty to, any 

standard of care with reference to, or any liability or obligation, contractual 
or otherwise, to any third party. 

 
The provisions of this Indemnity obligation shall survive the expiration or 

termination of the Agreement. 
 
21. Time.  Time is of the essence of this Agreement. 
 

22. Interpretation.  This Agreement shall be deemed to have been prepared 
equally by both of the parties, and the Agreement and its individual 
provisions shall not be construed or interpreted more favorably for one 
party on the basis that the other party prepared it.  

 
23. Reports.  _________________ shall, without additional compensation 

therefore, make fiscal, program evaluation, progress, and such other 
reports as may be reasonably required by SCGA concerning 
_________________’s activities as they affect the contract duties and 
purposes herein.   SCGA shall explain procedures for reporting the 
required information. 

 
24. Prior Agreements.  This Agreement constitutes the entire contract 

between SCGA and _________________ regarding the subject matter of 
this Agreement.  Any prior agreements, whether oral or written, between 
SCGA and/or the County of Sacramento and _________________ 
regarding the subject matter of this Agreement are hereby terminated 
effective immediately upon full execution of this Agreement. 

 

25. Duplicate Counterparts.  This Agreement may be executed in duplicate 
counterparts.  The Agreement shall be deemed executed when it has 
been signed by both parties.   

 
26. Amendments.  This Agreement may be modified or amended, or any of 

its provisions waived, only by written agreements executed by both 
parties. 

 
27. Entire Agreement.  This instrument and Exhibit “A” attached hereto 

constitute the entire Agreement between SCGA and _________________ 
concerning the subject matter hereof. 

 


